






UNIT: Medical / Surgical 4 (814520) UNIT: Medical / Surgical 5th Floor (814640) UNIT: Surgery 7 (814550)
Budgeted Census:  21.7 Budgeted Census:  7.2 Budgeted Census:  20.7

Preferred Staffing Model

Title Days Nights Title Days Nights Title Days Evenings Nights

RN/LPN 6 6 RN/LPN 2 2 RN/LPN 5 2 4
ANM 1 12hr/day 5dy/wk ANM 1 8hr/day 5dy/wk ANM 1
Aide 3 2 MA* 2 0 Aide 2 0 2
HUC 1 1 HUC 0 0 HUC 1 1 0

PLANNED HOURS

Title Days Nights TOTAL Title Days Nights TOTAL Title Days Evenings Nights TOTAL
RN/LPN 72 72 144.0 RN/LPN 24.0 24.0 48.0 RN/LPN 60.0 17.1 44.6 121.7
ANM 8.6 8.6 ANM 5.7 5.7 ANM 8.6 8.6
Aide 36 24 60.0 MA* 20.6 0.0 20.6 Aide 24.0 0.0 24.0 48.0
HUC 12 12 24.0 HUC 0.0 0.0 0.0 HUC 12.0 6.9 0.0 18.9
Total 128.6 108 236.6 Total 50.3 24.0 68.0 Total 104.6 24.0 68.6 197.1

* One full time inpatient MA, one weekday assigned to 
outpatient

PLANNED HOURS PLANNED HOURS

E:M-F only   N:ANM is 
included in staffing

PLANNED FTES for the DAY PLANNED FTES for the DAY PLANNED FTES for the DAY



UNIT: Oncology 6 (814690) UNIT: Psych 1 (814560) UNIT: Psych 3 GeroPsych (815020)
Budgeted Census:  15.8 Budgeted Census:  15.4 Budgeted Census:  8.2

Title Days Eve Nights Title Days Evenings Nights Title Days Evenings Nights

RN 4 0 3.5 RN/LPN 3 3 2 RN/LPN 3 3 3
ANM 1 ANM 1 ANM 1
Aide 2 0 1 MHW 2 2 1 Aide 3 3 3
HUC 1 1 0 HUC 1 0.5 0 HUC 1 1 0

Title Days Eve Nights TOTAL Title Days Evenings Nights TOTAL Title Days Evenings Nights TOTAL
RN 48.0 0.0 42.0 90.0 RN/LPN 24.0 24.0 16.0 64.0 RN/LPN 24.0 24.0 24.0 72.0
ANM 8.6 ANM 5.7 5.7 ANM 5.7
Aide 24.0 0.0 12.0 36.0 MHW 16.0 16.0 8.0 40.0 Aide 24.0 24.0 24.0 72.0
HUC 8.0 8.0 0.0 16.0 HUC 8.0 4.0 0.0 12.0 HUC 8.0 8.0 0.0 16.0
Total 88.6 8.0 54.0 142.0 Total 53.7 44.0 24.0 121.7 Total 61.7 56.0 48.0 160.0

PLANNED HOURS PLANNED HOURS PLANNED HOURS

PLANNED FTES for the DAY PLANNED FTES for the DAYPLANNED FTES for the DAY



UNIT: Cardiac Unit -- 2nd Floor (815450) UNIT: ICU (814610) UNIT: NICU and Special Care Nursery (814600/814601)
Budgeted Census:  11.5 Budgeted Census:  11.9 Budgeted Census:  29.6

Title Days Nights Title Days Nights Title Days Nights

RN 4 4 RN 6 6 RN 17 16
Aide 2 1 Aide 1 1 Aide 2 2
HUC 1 1 HUC 1.5 1 HUC 2 1

Title Days Nights TOTAL Title Days Nights TOTAL Title Days Nights TOTAL
RN 48.0 48.0 96.0 RN 72 72 144 RN 204 192 396
Aide 27.4 12.0 39.4 Aide 12 12 24 Aide 24 24 48
HUC 12.0 12.0 24.0 HUC 18 12 30 HUC 24 12 36
Total 87.4 72.0 159.4 Total 102 96 198 Total 252 228 480

PLANNED HOURS PLANNED HOURS PLANNED HOURS

PLANNED FTES for the DAYPLANNED FTES for the DAY PLANNED FTES for the DAY



UNIT: Newborn Nursery (814590) UNIT: OB/GYN (814580) UNIT: The Family Birthing Center (814770)
Budgeted Census:  7.1 Budgeted Census:  11.8 Budgeted Visits:  I/P:  1,665; O/P:  710; Total:  2,375

PLANNED FTES for the DAY

Title Days Nights Title Days Evenings Nights Title Days Eve Nights

RN 2 2 ANM/RN/L 3 3 2 RN/LPN 4 0 3
Aide 0 0 Aide 1 1 0 D=80% E=60% Testing RN 1 0 0

HUC 1 1 0 ANM 1 0 0
CST 1 0 0
HUC 1 0.75 0

Title Days Nights TOTAL
RN 24 24 48 Title Days Evenings Nights TOTAL
Aide 0 0 0 ANM/RN/L 24 24 16 64
Total 24 24 48 Aide 4.6 3.4 0 8 Title Days Nights TOTAL

HUC 8 8 0 16 RN/LPN 48 0 36 84.0
Total 36.6 35.4 16 88.0 Testing RN 4.6 0 0 4.6

ANM 5.7 0 0 5.7
CST 5.7 0 0 5.7

HUC 8 6 0 14.0

Total 72 6 36 114

PLANNED HOURS

PLANNED HOURS
PLANNED HOURS

PLANNED FTES for the DAY PLANNED FTES for the DAY



UNIT: Emergency Department (814740)
Budgeted Visits:  I/P:  4,604; O/P:  24,941; Total:  29,545

ENTER PLANNED FTES for the DAY

Title

11-7p 1p-1:30a 3p-3a
RN/LPN* 4 1  1 3 3 *inc triage RN
ANM/charg 1 1 3dys/wk ea
MA* 1 1 1 3 2 *inc triage MA

Title 7a-3p 11a-11:30p 11-7p 1p-1:30a 3p-3a 3p-11p 11p-7a
RN/LPN* 32 12 0 0 12 24 24 104
ANM/charg 3.4 0.0 0.0 3.4 0.0 0.0 0.0 6.9
MA* 8.0 12.0 8.0 0.0 0.0 24.0 16.0 68
Total 43.4 24.0 8.0 3.4 12.0 48.0 40.0 178.9

PLANNED HOURS (NO ENTRY REQUIRED)

Total

11a-
11:30p 3p-11p 11p-7a7a-3p



UNIT: Medical / Surgical 4 (814520) UNIT: Medical / Surgical 5th Floor (814640) UNIT: Surgery 7 (814550)
Budgeted Census:  21.7 Budgeted Census:  7.2 Budgeted Census:  20.7

Minimal Staffing Model

Title Days Nights Title Days Nights Title Days Evenings Nights

RN/LPN 5 4 RN/LPN 2 2 ANM† 1 †

ANM* 1 ANM* 1 RN/LPN* 4 3
Aide 2 2 MA** 2 0 Aide 2 0 2
HUC 1 1 HUC 0 0 HUC 1 1 0

MINIMAL HOURS

Title Days Nights TOTAL Title Days Nights TOTAL Title Days Evenings Nights TOTAL
RN/LPN 60 48 108.0 RN/LPN 24.0 24.0 48.0 RN/LPN* 48.0 0.0 36.0 84.0
ANM* 8.6 8.6 ANM* 5.7 5.7 ANM† 8.6 8.6
Aide 36 24 60.0 MA** 20.6 0.0 20.6 Aide 24.0 0.0 24.0 48.0
HUC 12 12 24.0 HUC 0.0 0.0 0.0 HUC 12.0 6.9 0.0 18.9
Total 116.6 84 200.6 Total 50.3 24.0 68.0 Total 92.6 6.9 60.0 159.4

*ANM: 12hr/day 5dy/wk * ANM: 8hr/day 5dy/wk
** One full time MA assigned to outpatient 5dy/wk † ANM: Night shift included in RN staffing

* ANM: 12hr/day 5dy/wk 

MINIMAL HOURS MINIMAL HOURS

Note: On all units, ANM may not be replaced depending on various factors including unit acuity however it is up to 
the discretion of the unit manager to add additional staff to offset the lack of an ANM.

MINIMAL FTES for the DAY MINIMAL FTES for the DAY MINIMAL FTES for the DAY

10/6/09



UNIT: Oncology 6 (814690) UNIT: Psych 1 (814560) UNIT: Psych 3/Med3 (815020/814515)
Budgeted Census:  15.8 Budgeted Census:  15.4 Budgeted Census:  8.2

Title Days Eve Nights Title Days Evenings Nights Title Days Evenings Nights

RN 3 0 3 RN/LPN 3 3 2 RN/LPN 3 3 3

ANM* 1 ANM* 1 ANM* 1
Aide 1 0 1 MHW 2 1 1 Aide 3 3 3
HUC 1 1 0 HUC 1 0.5 0 HUC 1 1 0

Title Days Eve Nights TOTAL Title Days Evenings Nights TOTAL Title Days Evenings Nights TOTAL
RN 36.0 0.0 36.0 72.0 RN/LPN 24.0 24.0 16.0 64.0 RN/LPN 24.0 24.0 24.0 72.0
ANM* 8.6 ANM* 5.7 5.7 ANM* 5.7
Aide 12.0 0.0 12.0 24.0 MHW 16.0 8.0 8.0 32.0 Aide 24.0 24.0 24.0 72.0
HUC 8.0 8.0 0.0 16.0 HUC 8.0 4.0 0.0 12.0 HUC 8.0 8.0 0.0 16.0
Total 64.6 8.0 48.0 112.0 Total 53.7 36.0 24.0 113.7 Total 61.7 56.0 48.0 160.0

* ANM: 12hr/day 5dy/wk * ANM: 8hr/day 5dy/wk * ANM: 8hr/day 5dy/wk 

MINIMAL HOURS MINIMAL HOURS MINIMAL HOURS

MINIMAL FTES for the DAY MINIMAL FTES for the DAYMINIMAL FTES for the DAY

10/6/09



UNIT: Cardiac Unit -- 2nd Floor (815450) UNIT: ICU (814610) UNIT: NICU and Special Care Nursery (814600/814601)
Budgeted Census:  11.5 Budgeted Census:  11.9 Budgeted Census:  29.6

Title Days Nights Title Days Nights Title Days Nights

RN 3 3 RN 5 5 RN 14 14

Aide 1 1 Aide 1 1 ANM/Charge* 1 1
HUC 1 1 HUC 1 1 Aide** 1 1

HUC 1 1
PLANNED HOURS

Title Days Nights TOTAL Title Days Nights TOTAL
RN 36.0 36.0 72.0 RN 60 60 120 Title Days Nights TOTAL
Aide 18.9 12.0 30.9 Aide 12 12 24 RN 168 168 336
HUC 12.0 12.0 24.0 HUC 12 12 24 ANM/Charge* 8.6 8.6 17.1
Total 66.9 60.0 126.9 Total 84 84 168 Aide** 12 12 24

HUC 12 12 24
Total 192 192 384

** Note: NICU nurse aides cover NICU/SCN/NBN

MINIMAL FTES for the DAY MINIMAL FTES for the DAY MINIMAL FTES for the DAY

* Does not take assignment. Not included in pt. 
care hours.

PLANNED HOURS
PLANNED HOURS

10/6/09



UNIT: Newborn Nursery (814590) UNIT: OB/GYN (814580) UNIT: The Family Birthing Center (814770)
Budgeted Census:  7.1 Budgeted Census:  11.8

MINIMAL FTES for the DAY

Title Days Nights Title Days Evenings Nights Title Days Eve Nights

ANM/RN 2 2 ANM/RN/LPN* 3 2 2 RN/LPN 3 0 3

Aide* 0 0 Aide** 1 1 0 Testing RN 1 0 0
HUC*** 1 1 0 ANM* 1 0 0

CST 1 0 0
HUC** 0 0 0

Title Days Nights TOTAL
ANM/RN 24 24 48 Title Days Evenings Nights TOTAL
Aide* 0 0 0 ANM/RN/LPN* 24 16 16 56
Total 24 24 48 Aide** 4.6 3.4 0 8 Title Days Eve Nights TOTAL

HUC* 8 8 0 16 RN/LPN 36 0 36 72.0
Total 36.6 35.4 16 80.0 Testing RN 4.6 0 0 4.6

* Note: NICU nurse aides cover NICU/SCN/NBN ANM* 5.7 0 0 5.7
CST 5.7 0 0 5.7

*ANM: Office day 2.5dys/wk not include in staffing mix HUC** 0 0 0 0.0
**D=80% E=60% Total 52 0 36 88
*** HUC shared with L&D in minimal staffing situation

*ANM: Office day 2.5dys/wk not include in staffing mix
** Shared with OB in minimal staffing situation

PLANNED HOURS

MINIMAL FTES for the DAYMINIMAL FTES for the DAY

PLANNED HOURS
PLANNED HOURS

10/6/09



UNIT: Emergency Department (814740)

Title

RN/LPN* 4 1 4 3
MA** 1 1 2 1

Title TOTAL
RN/LPN* 32 12 32 24 100
MA** 8.0 12.0 16.0 8.0 44.0
Total 40.0 24.0 48.0 32.0 144.0

*inc triage
**inc triage

11p-7a

PLANNED HOURS (NO ENTRY REQUIRED)

7a-3p 11a-11:30p 3p-11p

ENTER MINIMAL FTES for the DAY

7a-3p
11a-

11:30p 3p-11p 11p-7a

10/6/09
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