Nurse Staffing Plan
John Dempsey Hospital

The nurse staffing plan at John Dempsey Hospital is developed through a comprehensive process
that draws upon multiple sources of data and input from registered nurses and other hospital staff
members. The staffing plan is continuously evaluated throughout the year and formally
reviewed and updated annually. The annual staffing plan reflects budgeted, core staffing levels
for patient care units including inpatient services, critical care, and the emergency department.
Actual staffing is adjusted on a daily or more frequent basis to meet patient care needs.

Considerations in Staffing Plan Development and Decisions

A broad range of factors are considered in the development of the core staffing plan and ongoing
staffing adjustments, many of which are embodied in the American Nurses Association’s (ANA)
Principles for Nurse Staffing. Staffing plan development and decisions are carried out with
consideration given to patient characteristics and acuity, the number of patients for whom care is
provided, levels of individual patient as well as unit intensity, the geography/physical layout of
the patient care unit, available technology, and level of preparation and experience of those
providing care, among others.

In addition to the factors described above, John Dempsey Hospital considers historical staffing
and patient data, staff input, patient care support services, and any plans for new programs, when
developing the annual staffing plan.

1. Professional Skill Mix For Patient Care units
The professional skill mix for each patient care unit is articulated in this hospital nurse
staffing plan. The foundation of the core staffing plan is based on Hours per Patient Day,
(i.e., for inpatient units) and Hours per Patient Visit, (i.e., for the emergency department), and
is adjusted as necessary to meet patient care needs using per diem staff, internal float pool
staff, and unit to unit floating, as well as extra time/overtime programs, as negotiated with
UHP (University Health Professionals).

Use of Temporary and Traveling Staff Nurses

John Dempsey Hospital utilizes traveling staff nurses when necessary to ensure adequate
levels of staffing to provide safe patient care. Such instances may include the inability to fill
budgeted staff registered nurse positions due to shortages and limited availability of nurses
with specific types and levels of expertise, and the need to temporarily fill positions when
staff members are on leave. Travel staff are used as necessary after other options to fulfill
staffing needs have been considered.

2. Administrative Staffing
The annual staffing plan is developed to provide adequate direct care staff for forecasted
patient care needs exclusive of nursing management and inclusive of appropriate support.

3. Review of the Nurse Staffing Plan
The staffing plan that reflects core staffing levels is formally established and reviewed
annually and evaluated as necessary throughout the year. Review of the factors articulated in
the section Considerations in Staffing Plan Development and Decisions above is conducted
through a combination of the following: (1) literature review of general and specialty-
specific resources, including: (a) general: ANA Nurse Staffing Plans and Ratios; Chapter
378 Nursing Scope of Practice; Utilization Guide for the ANA Principles for Nurse Staffing;



ANA Bill of Rights FAQs; ANA Principles for Delegation; (b) neonatal: National Association
of Neonatal Nurses Position Statement #3009 Minimum RN Staffing in NICUs; (c) obstetrics:
AWHONN Staffing Guidelines; (d) emergency department: ENA Guidelines for Emergency
Department Nurse Staffing; (e) psychiatry: Group For The Psychiatry Of Old Age
Memorandum on Nurse Staffing Needs for the Hospital Service for the Elderly Mentally Til;
AMN Healthcare RN-to-Patient Hospital Staffing Ratios Update; Potential Costs to
Hospitals of Mandatory Staffing Ratios in HB 2663; Nurse Alliance of Pennsylvania What’s
At Stake? Set Safe RN-to-Patient Staffing Ratios; Mental Health Nursing, Evaluating
Improvements in Nursing Staff At A State Psychiatric Hospital; Determining Staffing Needs
of Inpatient Psychiatric Units — American Psychiatric Nurses Association; The Association
Jor Convulsive Therapy'’s Self-Assessment Checklist for Monitoring ECT Programs; (f) adult
critical care and progressive/intermediate care: Establishing Criteria for 1:1 Staffing Ratios;
AACN Synergy Model; Critical Care Nurse, Achieve Best Practice With an Evidence-Based
Approach; Patient Safety and Production Pressure: ICU Nursing Perspective; California
Nurse to Patient Ratios; Critical Care Nurse, Continuous Renal Replacement Therapy in the
Adult Intensive Care Unit; (g) oncology: Oncology Nursing Society Workforce Survey Part
I: Perceptions of the Nursing Workforce Environment and Adequacy of Nurse Staffing in
Outpatient and Inpatient Oncology Settings; and (h) medical-surgical: note that there were
no definitive staffing guidelines identified for medical-surgical nursing; (2) review of the
relevant sections of the University of Connecticut Health Center Department of Nursing
Structure Standards; (3) review of relevant University of Connecticut Health Center/John
Dempsey Hospital Department of Nursing Practice Manual Administrative Procedures
including: Staffing: Assignment of Personnel, Supplemental Staff, NURSE PROfessional
Staff (Nurse PROS), Staffing Practices, Scheduling Practices; (4) review of Nurse
PROfessional Staff (NURSE PROS) and current travel nurse agency contracts; (5) review of
the relevant articles of the Contract Between The University of Connecticut Health Center
and University Health Professionals Local 3837 AFT/AFT-CT/AFL-CIO; (6) review of the
ANA Safe Nursing Staffing Poll; (7) participation in the UHC Web Seminar: the Link
Between Nursing Staff and Patient Outcomes; and (8) Quadramed Patient Acuity System
Web Demonstration.

4. Direct Care Staff Input

Direct care staff input regarding the staffing plan is solicited via the Nurse Staffing Plan
Committee. Membership was recommended by the existing UHP Union/Management Staffing
Issues Committee, with staff nurse representation from Med-Surg, Oncology, Psychiatry,
Neonatal, Adult Critical Care/Intermediate Care, and the Emergency Department, and
management representation from Obstetrics, Med-Surg/Oncology, and the Float Pools, in
addition to the Director of Nursing. Committee members developed the University of
Connecticut Health Center/John Dempsey Hospital Nurse Staffing Survey Tool and the
University of Connecticut Health Center/John Dempsey Hospital Unlicensed Assistive Personnel
Staffing Survey Tool. Staff was educated via a combination of staff meeting presentations and
one-one education. The tools were then administered to the professional and unlicensed assistive
personnel respectively. Outcomes of the staffing surveys were collated for trending purposes
and reviewed at the Nurse Staffing Plan Committee.



Certification

This hospital nurse staffing plan has been developed through consideration of anticipated patient
population care needs, unit geography, technology and support, and competency/expertise
required of staff providing care. It has been reviewed and discussed by the Nursing Staffing Plan
Committee and by the Nursing Administrative Council and is appropriate for the provision of
patient care as forecasted.

Lot Legu A/ MIA ¢-It-09

Ellen M. Leone, RN, MSN
AVP Operations/Director of Nursing



UNIT: Medical / Surgical 4 (814520)
Budgeted Census: 21.7

Preferred Staffing Model

PLANNED FTES for the DAY

Title Days Nights

RN/LPN 6 6

ANM 1 12hr/day 5dy/wk
Aide 3 2

HUC 1 1

PLANNED HOURS

Title Days Nights TOTAL
RN/LPN 72 72 144.0
ANM 8.6 8.6
Aide 36 24 60.0
HUC 12 12 24.0
Total 128.6 108 236.6

UNIT: Medical / Surgical 5th Floor (814640)
Budgeted Census: 7.2

PLANNED FTES for the DAY
Title Days Nights
RN/LPN 2 2
ANM 1 8hr/day 5dy/wk
MA* 2 0
HUC 0 0

PLANNED HOURS

Title Days Nights TOTAL
RN/LPN 24.0 24.0 48.0
ANM 5.7 5.7
MA* 20.6 0.0 20.6
HUC 0.0 0.0 0.0
Total 50.3 24.0 68.0

* One full time inpatient MA, one weekday assigned to
outpatient

UNIT: Surgery 7 (814550)
Budgeted Census: 20.7

PLANNED FTES for the DAY

Title Days |Evenings| Nights
E:M-F only N:ANM is

RN/LPN 5 2 4 included in staffing
ANM 1
Aide 2 0 2
HUC 1 1 0

PLANNED HOURS
Title Days |Evenings| Nights TOTAL
RN/LPN 60.0 17.1 44.6 121.7
ANM 8.6 8.6
Aide 24.0 0.0 24.0 48.0
HUC 12.0 6.9 0.0 18.9
Total 104.6 24.0 68.6 197.1




UNIT: Oncology 6 (814690)
Budgeted Census: 15.8

PLANNED FTES for the DAY

Title Days Eve Nights
RN 4 0 3.5
ANM 1

Aide 2 0 1
HUC 1 1 0

UNIT: Psych 1 (814560)
Budgeted Census: 15.4

PLANNED FTES for the DAY

Title Days |Evenings| Nights
RN/LPN 3 3 2
ANM 1

MHW 2 2 1
HUC 1 0.5 0

PLANNED HOURS

PLANNED HOURS

UNIT: Psych 3 GeroPsych (815020)
Budgeted Census: 8.2

PLANNED FTES for the DAY

Title Days |Evenings| Nights
RN/LPN 3 3 3
ANM 1

Aide 3 3 3
HUC 1 1 0

PLANNED HOURS

Title Days Eve Nights TOTAL Title Days |Evenings| Nights TOTAL Title Days |Evenings| Nights TOTAL
RN 48.0 0.0 42.0 90.0 RN/LPN 24.0 24.0 16.0 64.0 RN/LPN 24.0 24.0 24.0 72.0

ANM 8.6 ANM 5.7 5.7 ANM 5.7

Aide 24.0 0.0 12.0 36.0 MHW 16.0 16.0 8.0 40.0 Aide 24.0 24.0 24.0 72.0

HUC 8.0 8.0 0.0 16.0 HUC 8.0 4.0 0.0 12.0 HUC 8.0 8.0 0.0 16.0

Total 88.6 8.0 54.0 142.0 Total 53.7 44.0 24.0 121.7 Total 61.7 56.0 48.0 160.0




UNIT: Cardiac Unit -- 2nd Floor (815450) UNIT: ICU (814610) UNIT: NICU and Special Care Nursery (814600/814601)

Budgeted Census: 11.5 Budgeted Census: 11.9 Budgeted Census: 29.6

PLANNED FTES for the DAY PLANNED FTES for the DAY | PLANNED FTES for the DAY
Title Days Nights Title Days Nights Title Days Nights
RN 4 4 RN 6 6 RN 17 16
Aide 2 1 Aide 1 1 Aide 2 2
HUC 1 1 HUC 15 1 HUC 2 1

PLANNED HOURS PLANNED HOURS PLANNED HOURS

Title Days Nights TOTAL Title Days Nights TOTAL Title Days Nights TOTAL
RN 48.0 48.0 96.0 RN 72 72 144 RN 204 192 396
Aide 27.4 12.0 39.4 Aide 12 12 24 Aide 24 24 48
HUC 12.0 12.0 24.0 HUC 18 12 30 HUC 24 12 36
Total 87.4 72.0 159.4 Total 102 96 198 Total 252 228 480




UNIT: Newborn Nursery (814590)
Budgeted Census: 7.1

PLANNED FTES for the DAY

Title Days Nights
RN 2 2
Aide 0 0

UNIT: OB/GYN (814580)
Budgeted Census: 11.8

PLANNED FTES for the DAY

PLANNED HOURS

Title Days Nights TOTAL
RN 24 24 48
Aide 0 0 0
Total 24 24 48

Title Days |Evenings| Nights
ANM/RN/L 3 3 2
Aide 1 1 0 D=80% E=60%
HUC 1 1 0
PLANNED HOURS
Title Days |Evenings| Nights TOTAL
ANM/RN/L 24 24 16 64
Aide 4.6 3.4 0 8
HUC 8 8 0 16
Total 36.6 35.4 16 88.0

UNIT: The Family Birthing Center (814770)
Budgeted Visits: I/P: 1,665; O/P: 710; Total: 2,375

PLANNED FTES for the DAY

Title Days Eve Nights
RN/LPN 4 0 3
Testing RN 1 0 0
ANM 1 0 0
CST 1 0 0
HUC 1 0.75 0

PLANNED HOURS
Title Days Nights TOTAL
RN/LPN 48 0 36 84.0
Testing RN 4.6 0 0 4.6
ANM 5.7 0 0 5.7
CST 5.7 0 0 5.7
HUC 8 6 0 14.0
Total 72 6 36 114




UNIT: Emergency Department (814740)

Budgeted Visits: I/P: 4,604; O/P: 24,941; Total: 29,545

ENTER PLANNED FTES for the DAY

Title
1la-

7a-3p 11:30p 11-7p 1p-1:30a | 3p-3a 3p-11p 11p-7a
RN/LPN* 4 1 1 3 3 *inc triage RN
ANM/char 1 1 3dys/wk ea
MA* g] 1 1 1 3 2 *inc triage MA
PLANNED HOURS (NO ENTRY REQUIRED
Title 7a-3p [11a-11:30g 11-7p 1p-1:30a | 3p-3a 3p-11p 11p-7a Total
RN/LPN* 32 12 0 0 12 24 24 104
ANM/chard 34 0.0 0.0 34 0.0 0.0 0.0 6.9
MA* 8.0 12.0 8.0 0.0 0.0 24.0 16.0 68
Total 43.4 24.0 8.0 3.4 12.0 48.0 40.0 178.9




UNIT: Medical / Surgical 4 (814520) UNIT: Medical / Surgical 5th Floor (814640) UNIT: Surgery 7 (814550)
Budgeted Census: 21.7 Budgeted Census: 7.2 Budgeted Census: 20.7

Minimal Staffing Model

MINIMAL FTES for the DAY MINIMAL FTES for the DAY MINIMAL FTES for the DAY
Title Days Nights Title Days Nights Title Days |Evenings| Nights
RN/LPN 5 4 RN/LPN 2 2 ANMT 1 T
ANM* 1 ANM* 1 RN/LPN* 4 3
Aide 2 2 MA** 2 0 Aide 2 0 2
HUC 1 1 HUC 0 0 HUC 1 1 0
MINIMAL HOURS MINIMAL HOURS MINIMAL HOURS
Title Days Nights TOTAL Title Days Nights TOTAL Title Days |Evenings| Nights TOTAL
RN/LPN 60 48 108.0 RN/LPN 24.0 24.0 48.0 RN/LPN* 48.0 0.0 36.0 84.0
ANM* 8.6 8.6 ANM* 5.7 5.7 ANMT 8.6 8.6
Aide 36 24 60.0 MA** 20.6 0.0 20.6 Aide 24.0 0.0 24.0 48.0
HUC 12 12 24.0 HUC 0.0 0.0 0.0 HUC 12.0 6.9 0.0 18.9
Total 116.6 84 200.6 Total 50.3 24.0 68.0 Total 92.6 6.9 60.0 159.4
*ANM: 12hr/day 5dy/wk * ANM: 8hr/day 5dy/wk

** One full time MA assigned to outpatient 5dy/wk T ANM: Night shift included in RN staffing

* ANM: 12hr/day 5dy/wk

Note: On all units, ANM may not be replaced depending on various factors including unit acuity however it is up to
the discretion of the unit manager to add additional staff to offset the lack of an ANM.
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UNIT: Oncology 6 (814690)
Budgeted Census: 15.8

MINIMAL FTES for the DAY

Title Days Eve Nights
RN 3 0 3
ANM* 1

Aide 1 0 1
HUC 1 1 0

UNIT: Psych 1 (814560)
Budgeted Census: 15.4

MINIMAL FTES for the DAY

Title Days |Evenings| Nights
RN/LPN 3 3 2
ANM* 1

MHW 2 1 1
HUC 1 0.5 0

MINIMAL HOURS

MINIMAL HOURS

UNIT: Psych 3/Med3 (815020/814515)
Budgeted Census: 8.2

MINIMAL FTES for the DAY

Title Days |Evenings| Nights
RN/LPN 3 3 3
ANM* 1

Aide 3 3 3
HUC 1 1 0

MINIMAL HOURS

Title Days Eve Nights TOTAL Title Days |Evenings| Nights TOTAL Title Days |Evenings| Nights TOTAL
RN 36.0 0.0 36.0 72.0 RN/LPN 24.0 24.0 16.0 64.0 RN/LPN 24.0 24.0 24.0 72.0

ANM* 8.6 ANM* 5.7 5.7 ANM* 5.7

Aide 12.0 0.0 12.0 24.0 MHW 16.0 8.0 8.0 32.0 Aide 24.0 24.0 24.0 72.0

HUC 8.0 8.0 0.0 16.0 HUC 8.0 4.0 0.0 12.0 HUC 8.0 8.0 0.0 16.0

Total 64.6 8.0 48.0 112.0 Total 53.7 36.0 24.0 113.7 Total 61.7 56.0 48.0 160.0

* ANM: 12hr/day 5dy/wk

10/6/09

* ANM: 8hr/day 5dy/wk

* ANM: 8hr/day 5dy/wk




UNIT: Cardiac Unit -- 2nd Floor (815450) UNIT: ICU (814610) UNIT: NICU and Special Care Nursery (814600/814601)

Budgeted Census: 11.5 Budgeted Census: 11.9 Budgeted Census: 29.6
MINIMAL FTES for the DAY MINIMAL FTES for the DAY MINIMAL FTES for the DAY
Title Days Nights Title Days Nights Title Days Nights
RN 3 3 RN 5 5 RN 14 14
Aide 1 1 Aide 1 1 ANM/Charge* 1 1
HUC 1 1 HUC 1 1 Aide** 1 1
HUC 1 1
PLANNED HOURS PLANNED HOURS
PLANNED HOURS
Title Days Nights TOTAL Title Days Nights TOTAL
RN 36.0 36.0 72.0 RN 60 60 120 Title Days Nights TOTAL
Aide 18.9 12.0 30.9 Aide 12 12 24 RN 168 168 336
HUC 12.0 12.0 24.0 HUC 12 12 24 ANM/Charge* 8.6 8.6 17.1
Total 66.9 60.0 126.9 Total 84 84 168 Aide** 12 12 24
HUC 12 12 24
Total 192 192 384

* Does not take assignment. Not included in pt.
care hours.
** Note: NICU nurse aides cover NICU/SCN/NBN
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UNIT: Newborn Nursery (814590)

Budgeted Census: 7.1

MINIMAL FTES for the DAY

UNIT: OB/GYN (814580)

Budgeted Census: 11.8

MINIMAL FTES for the DAY

UNIT: The Family Birthing Center (814770)

MINIMAL FTES for the DAY

Title Days Nights Title Days |Evenings| Nights
ANM/RN 2 2 ANM/RN/LPN* 3 2 2
Aide* 0 0 Aide** 1 1 0
HUC*** 1 1 0
PLANNED HOURS
PLANNED HOURS
Title Days Nights TOTAL
ANM/RN 24 24 48 Title Days |Evenings| Nights TOTAL
Aide* 0 0 0 ANM/RN/LPN* 24 16 16 56
Total 24 24 48 Aide** 4.6 3.4 0 8
HUC* 8 8 0 16
Total 36.6 35.4 16 80.0

* Note: NICU nurse aides cover NICU/SCN/NBN

10/6/09

*ANM: Office day 2.5dys/wk not include in staffing mix

**D=80% E=60%

** HUC shared with L&D in minimal staffing situation

Title Days Eve Nights
RN/LPN 3 0 3
Testing RN 1 0 0
ANM~* 1 0 0
CST 1 0 0
HUC** 0 0 0

PLANNED HOURS
Title Days Eve Nights TOTAL
RN/LPN 36 0 36 72.0
Testing RN 4.6 0 0 4.6
ANM* 5.7 0 0 5.7
CST 5.7 0 0 5.7
HUC** 0 0 0 0.0
Total 52 0 36 88

*ANM: Office day 2.5dys/wk not include in staffing mix

** Shared with OB in minimal staffing situation




UNIT: Emergency Department (814740)

ENTER MINIMAL FTES for the DAY

Title
11la-
7a-3p 11:30p 3p-11p 11p-7a

RN/LPN* 4 1 4 3
MA** 1 1 2 1
PLANNED HOURS (NO ENTRY REQUIRED
Title 7a-3p [11a-11:30g 3p-11p |1lp-7a TOTAL
RN/LPN* 32 12 32 24 100
MA** 8.0 12.0 16.0 8.0 44.0
Total 40.0 24.0 48.0 32.0 144.0
*inc triage
**inc triage
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