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APPENDIX III 
 

Annual Work Plan 
2008-2009 

 
1.  Implement a plan to facilitate door to balloon time to be 90 minutes for 

STEMI patient. 
 

2.  Implement a plan to facilitate door to CT time to 25 minutes for acute 
stroke patient. 
 

3.  Provide yearly training on personal protective equipment and use of the 
decontamination trailer. 
 

4.  Review ED policy manual bi-annual and revise. 
 

5.  Review Press Ganey reports quarterly.  Areas of improvement will be 
identified and improved standards developed and implemented. 
 

 


