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PROCEDURE FOR:

Treatment Planning Process:
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Interdisciplinary

POLICY:

The care of all patients admitted to the Inpatient Psychiatric Units is

guided by a comprehensive interdisciplinary treatment plan and a
bio/psycho/social integrated summary.

DOCUMENTATION:

Interdisciplinary Database (HCH-852, HCH-852A)

Multidisciplinary Initial Treatment Plan

Master Treatment Plan Problem List

Interdisciplinary Integrated Summary (HCH-1308)
Interdisciplinary Treatment Plan (HCH-1125, HCH-1126, HCH-1127,

HCH-1299)

Interdisciplinary Treatment Plan Face Sheet (HCH-1123)

PROCEDURE:
ACTION

At the time of admission, the registered
nurse admitting the patient completes
the nursing sections of the
Interdisciplinary Database including the
Initial Treatment Plan with the
admitting resident. The attending will
review and approve the Initial Treatment
Plan.

Discipline specific assessments are
completed on the Interdisciplinary
Database under the appropriate sections
(i.e. MD, OT, SW and Case Manager).
Assessment information will be utilized
by the Treatment Team to develop a
comprehensive plan of care.

During the first treatment planning
meeting after the patient’s admission,
the “Interdisciplinary Treatment Plan
(ITP) Face Sheet” and date of initiation
of the plan are determined by the
attending/resident psychiatrist.

POINTS OF EMPHASIS

The Initial Treatment Plan outlines
pertinent nursing problems which will be
addressed by the Interdisciplinary
Treatment Team. Corresponding protocols
are initiated and documented iIn
appropriate areas of the Master
Psychiatric Nursing Treatment Plan,
along with Altered Health,
Detoxification and Cognitive Impairment
where applicable.

** Time Frame to complete Database
within time of admission:

RN: 8 hours

Attending/Resident: 24 hours including
patient physical

Social Worker: 72 hours
Occupational Therapist: 72 hours

** Exceptions may apply (i.e., patient
refuses and/or is unable to complete
secondary to clinical presentation.) —
This will be noted on database dated,
timed and initialed. Staff will attempt
to obtain required information minimally
every 8 hours.

A five axial diagnosis is completed.
Each team member initials and signs this

page.
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4_ During the Ffirst treatment planning 4_. The plan includes measurable short and
meeting, the Interdisciplinary Team long-term goals and the dates by which
formulates a treatment plan each will be accomplished.
corresponding to each active problem
identified.

5. By initiating the appropriate section 5. Under Problem #1 (discharge planning),
and checking the recommended the recommended follow-up options and
interventions, each discipline living situations are discussed and
designates the plan of care to be outlined by the treatment team. Nursing
accomplished. also indicates appropriate protocols

which will continue to be utilized
documenting of the appropriate Nursing
Care Plans.

Further individualization of the
treatment plan is accomplished by
writing interventions for specific
patient needs and pertinent goals (i.e.,
reverse checks, patient specific
interventions).

6. |IFf additional problems are evident upon 6. Specific interventions, including

admission and at any time during nursing protocols, will be initiated and
hospitalization, the appropriate nursing documented in the Nursing Treatment
problem(s) will be initiated and a Plan.

treatment plan will be developed.

7. During the second treatment team 7. Following the discussion of biological,
meeting, an integrated summary outlining psychological and social strengths and
the biological, psychological and social problems, this summary guides priorities
strengths and problems is discussed and for treatment.
completed.

8. The Treatment Plan is reviewed by the 8. Patient status is assessed to determine
treatment team minimally every seven progress toward recommended goals.
days. Current goals are reviewed and revised

accordingly by the team.

9. Nursing protocols are reviewed on an 9. Protocols in use may be discontinued
ongoing basis and modified as clinically and/or other protocols initiated
indicated. according to the patient’s progress.

These changes are indicated in the
“update” section of the
Multidisciplinary Treatment Plan Review
and the Nursing Treatment Care Plan.

10. Upon completing the review/revisions,
each member of the interdisciplinary
team signs in the appropriate area. The
date for the next review is indicated.

11. Upon resolution of a particular problem
(i.e., at the time of discharge), the RN
completes the date resolved under each
active nursing problem identified.
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